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Abstract: -

The study aimed primarily to examine the reality of the practice of strategic management techniques for
Palestinian industrial enterprises and the guidance of specialists on the role and impact they play and to achieve
this. The study concluded that industrialized enterprises in the Gaza Strip attached great attention to strategic
administrative accounting techniques and their use in cost accounting, oversight and performance measurement,
competitors' accounting, and strategic decision-making, but still require further strengthening and guidance. The
strategic administrative accounting techniques play an important role in the perspective of industrialized
companies. Study the need for partners using modern methods of management accounting and performance
evaluation, leading to new measurement methods related to customer's satisfaction, preservation and satisfaction
of employees and developing their skills as basic factors to assess how these companies work and to develop
management accounting techniques to suit its philosophy and objectives with modern requirements Industrial,
technological, environmental and economic. Palestinian industrial enterprises can be competitive and continuity.
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INTRODUCTION:

The global openness and broken international barriers led to the development of economic and industrial economic
environment, especially and competition in the administrative instruments of the advanced and industrial
environment, which was summoned to develop the administrative methods to suit its philosophy and objectives
with the modern requirements of the industrial and economic environment taken from the cost management. They
have a successor to analyze cost which is a curriculum representing financial and non-financial information that
enables the institution to compete and continuity.

In parallel with environmental changes surrounding the accounting system of super-technological developments
and the information revolution, has increased the need for strategic information on customers and competitors.
The weakness of the conventional methods of management accounting and performance evaluation has appeared.
That led to the creation of new measurement methods relating to customer's satisfaction, preservation and
development of employees and developing their skills as basic factors to assess how institutions work (Al Ani,
2015), and to assist the information provided by the strategic management accounting for general support and
financial reports in particular requires the use of the strategic management tools supported by those reports such as
internal and external environmental assessment tools, strategic management support tools, and company
performance support tools (Al Rabiaa, 2018). The strategic management accounting for transition from
operational issues has focused on strategic oriented issues through the integration of operations of financial and
human resources, which has made an essential role in the strategic decision-making process (Hisham, 2013).

The problem is determined by the following questions:

1. What is the level of practicing Palestinian industrial companies for strategic management technologies?

2. What role and impact are played by strategic management techniques if they are applied according to the
perspective of specialists in Palestinian industrial companies?

Objectives of the study:

This study aims at examining the reality of the practice of strategic management techniques for Palestinian

industrial enterprises and its course orientations on the role and impact they play, by achieving the following

objectives:

1. Statement of the practice of industrial companies for strategic management technologies?

2. Determine the role played by strategic management techniques and impact that can be left in industrial

companies from the point of view of specialists?

Highlight the important subject and enriched Arab library and researchers.

The importance of study:

The importance of the study is:

This study is in addition to accounting studies in administrative accounting.

The importance of this study stems from the importance of the subject, where the strategic management

techniques are one of the most important tools of success companies and institutions.

8. Emphasize the importance of strategic management techniques to achieve important significant mistakes and
can be accredited in Palestinian industrial companies.

Nookw

Study hypotheses:

Based on the problem of study, the main question and its specific objectives, the following assumptions were
formulated:

The first hypothesis: Palestinian industrial enterprises do not exercise strategic management techniques at a
relative weight of 60% and less.

Second Hypothesis: Strategic Management Accounting Techniques Do not play any role or impact according to
the perspective of specialists in industrial companies at a relative weight of 60% and less.

Limitations of the study: The limits of the study are:
Spatial boundaries: The spatial boundaries of this study in Palestinian industrial companies in the Gaza Strip
were represented.

Human boundaries: The human limits for this study are all specialists and researchers believe that specialists are
in (financial managers and accountants working in the production department of companies, as well as decisions
from higher levels) in Palestinian industrial companies.

The time boundaries: Field study is expected from May until the end of August 2020.

Previous Arab and Foreign Studies:

A group of Arab and foreign studies has been complementary to theoretical framework for the study, and will be
displayed from the latest to the oldest as follows:

*  Study of (Altarawneh, 2021) aims to learn the impact of the SMATS to achieve the competitive advantage (CA)
in Jordanian General Industrial Companies and to achieve the objectives of the study, the used the analytical
descriptive approach, social surveys and the preparation and distribution of questionnaires on all financial
managers in Jordanian industrialized companies. The study concluded with many results: - The SMATS level in
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Jordanian public companies was high. The level of competitive advantages in Jordanian public industrial
companies was high. There was an effect for SMATS to achieve competitive advantage, where it explains (66.1%) of
the contrast in achieving competitive advantage. The study recommended that a modern technological
environment should be provided to link modern accounting systems with various accounting systems in Jordanian
industrial companies, conducting studies and research in advanced methods and modern systems for strategic
management accounting.

*  Study of (Altin, 2020), aims to measure the impact of the strategic management techniques used by industrial
enterprises operating in the Ardum and Arzanan regional corporations. The study was made at 87 small and
medium manufacturing companies in these two provinces, and the design of quantitative research was used in the
study which was developed by (Jabarah, 2018) to collect data obtained through personal interviews with senior
corporate executives. The study used a multi-linear regression analysis to test the assumptions and measurement of
the model, while independent variables are components of strategic management accounting techniques (only in
Production of time, balance capacity and cost targeting). The study concluded that the use of strategic
management techniques through the manufacture of SMEs in Erzurum and Arzanan has a moderate effect on
investment decisions in a complex and dynamic economic environment.

* A study of (Thapayom, 2019), aims to identify the relationships between (strategic management accounting
techniques, organizational competitiveness, and sustainable organizational performance). Provided that
organizational competitiveness is a mediator of study relations. The study was conducted on 148 companies in the
industrial zones of Rayong. The study concluded: that the techniques of strategic management accounting,
namely: strategic planning, control, performance measurement, accounting for competitors and accounting for
customers, have a significant positive relationship with organizational competitiveness and sustainable
organizational performance. Similarly, organizational competitiveness has an important positive relationship with
sustainable organizational performance. To test the mediation effects of research relationships, organizational
competitiveness is the mediator of strategic planning, control and performance measurement, organizational
sustainable performance relationships, sustainable performance relationships between competitor accounting, and
customer organizational sustainable performance relationships.

Accordingly, corporate executives need to develop, implement and improve strategic planning, control,
performance measurement, competitor accounting, and customer accountability in order to create their
organizational competitiveness and generate sustainable organizational performance by investing in appropriate
valuable resources to support these aspects of technologies. The study recommended highlighting theoretical and
managerial contributions, conclusions, suggestions and directions for future research.

*  Study of (Ibrahim and Babiker: 2018), dealt with the role of strategic management accounting in supporting
competitiveness, and aimed at clarifying the role of applying the continuous improvement method and the
production method on time as one of the strategic management accounting methods in supporting competitiveness.
The problem of the study was to show the effect of applying the continuous improvement method on
competitiveness, and the effect of applying the production method on time on competitiveness. The study
concluded that the continuous improvement method contributes to reducing costs to support competitiveness, and
the on-time production method contributes to reducing the cost of un-invested capital in production inputs to
support competitiveness.

* Study of (Rabiaa, 2018), aims to expose the strategic report as one of the reports required by the Financial
Reporting Council in the United Kingdom. The study links the internal and external environment variables of the
company to its strategy and business model. In addition to clarifying the company’s sustainable and governance
performance and its relationship to its strategy and determining the role of accounting. The strategic management in
supporting the disclosure of the strategic report by addressing many issues represented in the principles on which
the strategic report can be based on: the strategic management accounting tools that support the strategic report
and the role of the management accountant in light of companies’ disclosure of the strategic report, Study of
(Ibrahim: 2016), aims to identify the methods of strategic management accounting and to provide a practical
framework to highlight the role of strategic management accounting methods in reducing costs to achieve the
objectives of the study. Strategic management has many characteristics that distinguish it from other traditional
costing systems that have become unsuitable for the modern industrial environment. However, this may require
some time for adequate understanding and training on the method of application, and the study recommended
applying all the principles and foundations of these methods in order to take full advantage of them, and work to
increase cooperation between all departments, sections and employees and raise their morale to achieve the
planned goals effectively and successfully.

*  Study of (Al-Ani: 2015), aims to study the impact of modern strategic management accounting techniques in
improving the quality of financial reports for Jordanian companies for the human pharmaceutical industry. The
study population and its sample consisted of all the Jordanian human pharmaceutical manufacturing companies
listed in the records of the Jordanian Federation of Pharmaceutical Producers for the year (2014-2015), numbering
(15) companies. As for the analysis unit, it consisted of financial managers and accountants working in Jordanian
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human pharmaceutical manufacturing companies that belong to the Jordanian Human Pharmaceutical Producers
Union, numbering (137) individuals. To achieve the objectives of the study, the descriptive analytical method was
used beside of each of the multiple regression analysis to test the hypotheses of the study. The study concluded
that there is a statistically significant effect of the benchmarking technique in improving the quality of financial
reports in the Jordanian companies for the human pharmaceutical industry. The presence of a statistically
significant effect of the benchmarking technique in improving the quality of financial reports in terms of suitability
and portability for understanding the Jordanian companies for the manufacture of human medicines.

*  Study of (Al-Kashef: 2015), aims to shed light on client accounting as one of the strategic management
accounting methods, knowing what they are and what are the factors motivating establishments to adopt them,
what are the difficulties in implementing it?

A field study was conducted that included a sample of officials in some Saudi companies registered in the stock
market. It became clear from the results of the study that six companies out of (14) companies have adopted one
or more client accounting applications. Three companies were seeking to adopt them, while the rest of the
companies did not implement any of them, as a result of the difficulties they face that limit their ability to
implement them (information technology constraints, competing with other organizational priorities, and
resistance to change, insufficient skills and weak advocacy for their adoption). The results of the study showed
that the obstacles of adopting client accounting are closely related to the difficulties encountered in applying other
innovative methods in strategic management accounting, such as activity-based costing and multi-measurement
systems. That is why this study seek to fill the gap between the practical application of client accounting and what is
generated by scientific research in this field. By providing more appropriate and robust evidence that supports the
application of client accounting methods in practice and identifying potential obstacles when applied. The study
recommended shedding light on some important considerations to be taken into account in future research in this
field.

* A study of (Mohamed & Jones: 2014), aims to propose a comprehensive strategic model for profitability
management, through the adoption of the concepts of strategic management accounting. The study was from (467)
companies working in the Egyptian telecommunications and technology sector. The analysis unit also included
individuals working in those companies, including financial managers and executives. The deductive approach
was used. After conducting statistical analysis, the study reached many results; most notably the proposed
comprehensive profitability model that contains costing, asset and revenue techniques was a better predictor of
profitability than alternative models, which contain a mix of the two variables.

* Study of (Arafa and Meligy, 2014), aims to test the extent of the relationship and impact of the company’s
strategy on the Strategic Management Accounting (SMA) system and its reflection on the company’s performance
and to test the relationship between business strategy (SMA). The study dealt with two dimensions: The first
dimension is to identify the organizational formations that exist in the Egyptian business environment in the light of
the similar characteristics of the study sample and according to the variables represented in the strategy and
formulation, market orientation, study and strategic position, strategic management accounting methods, the
extent of accountants’ participation in strategic management, and testing the performance of these formations
following the holistic approach. As for the second dimension is testing the correlation between (SMA) and
business strategy according to the probabilistic approach. A sample of (148) financial managers in companies
registered on the Egyptian Stock Exchange were surveyed to collect the data required to analyze the dimensions of
the study. The results of the study showed that the practices of (SMA) were not affected in the Egyptian
companies with the adopted business strategy. That did not reflect this on the company’s performance, as the
results of the study indicated to the Egyptian business environment used a large number of strategic management
accounting methods, in addition to the variety of strategic choices used. The value chain method came at the
forefront of these methods, followed by the customer profitability analysis method and the target cost method. The
results of the study reflected an agreement between the total and probabilistic inputs.

*  Study of (Abu Hamam: 2013), aims to identify the impact of Palestinian companies’ use of strategic
management accounting methods on the financing structure of these companies, by measuring the degree to which
Palestinian companies practice strategic management accounting methods. A company listed on the Palestine
Stock Exchange, and after conducting the necessary statistical analysis, the study concluded that there is an
acceptable application by the Palestinian companies of management accounting methods, and this application
ranges between (31%) to (61%). There is an inverse relationship with statistical significance between the
Palestinian companies’ practice of strategic management accounting methods and financing with property rights of
those companies, as well as an inverse relationship with financing with retained earnings but it was not
statistically significant. Furthermore, benefit from this effect, to reduce the risk of financing and thus its cost to a
minimum.

*  Study of (Al-Nawayseh: 2013), aims to know the extent to which strategic management accounting tools are
applied in Jordanian banks, which include costs based on ABC activities, Benchmarking, Competitor Analysis,
VC Customer Evaluation, Integrated Performance Measurement (IPM), Life Cycle Costs (LCC), Quality Costs
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QC and Control, The value of the brand BVM, management and budgeting MB, strategic pricing SP, target costing
TC, value chain cost VCC and the balanced evaluation card; in addition to knowing whether there is an impact of
the demographic characteristics of members responsible for these banks on realizing the importance of applying
strategic management accounting tools. The study population consisted of Jordanian banks and included a sample of
(30) individuals from the financial and administrative managers of Jordanian banks. After conducting statistical
analysis, the study concluded that Jordanian banks do not use or apply strategic management accounting tools.
The study recommended that Jordanian banks train their employees in the use of accounting tools.

*  Study of (Ramljak & Rogosic: 2012), aims to identify the importance of strategic management accounting
techniques and their role in providing managers with information of relative importance in a timely manner. Also
aimed to identify the role of these techniques represented by the cost system based on ABC activities and total
quality management TQM in cost control and cost reduction. The study used the descriptive analytical approach
through a survey list, which was distributed to (63) Croatian companies. After conducting statistical analysis, the
study concluded that strategic management accounting information is useful for managers in supporting their
decisions, through providing them with relevant information in a timely manner, as it works to control and reduce
costs. The study also found that Croatian companies apply the techniques under study at very good levels.

* A study of (Akenbor & Okoye: 2012), aims to determine the extent of the impact of strategic management
accounting on the competitive advantage in industrial enterprises in Nigeria. The respondents’ amounted to (300)
indivisuals. The descriptive analytical approach was used through a questionnaire that was prepared to answer the
questions of the study and test its hypotheses. After conducting statistical analyzes, the study reached many results,
most notably that strategic management accounting enhances the competitive advantage in industrial enterprises in
Nigeria.

*  Study of (Fowzia: 2011), aims to show the level of use of strategic management accounting techniques and their
relationship to the type of industry, the size of the industry, the strategic model, the strategic mission and the
strategic position in the industrial organizations in Bangladesh, in addition to focusing on the impact of these
techniques to achieve efficiency. The strategy of industrial organizations, the study was applied to 70 industrial
organizations in Bangladesh that were chosen randomly. Strategic mission and strategic position, and the costing
technique based on activities, target cost and strategic cost significantly affect the achievement of strategic
efficiency.

*  Study of (Sayyed: 2010), aims to study the role of the integration of strategic management accounting methods
in strengthening the competitive advantage of the cement industry in Egypt. The steps of this model are considered as
the leading step for the next step. The study also tested the extent to which the Egyptian environment applies a
number of strategic management accounting methods, such as the balanced performance measure, customer
profitability analysis, target costing, value chain, and benchmarking method (Benchmarking) in evaluating the
performance of competitors. The study concluded that improving the overall performance of the enterprise and its
global distinction depends on the integration of management accounting methods to implement the enterprise’s
strategy, control and evaluation of strategic performance.

*  Study of (Al-Zumar: 2009), aims to show the extent of the impact of strategic management accounting methods
on business environment variables and the extent of their application on organizational performance, by studying
the relationship between the application of managerial accounting methods, and the extent to which measures of
financial and non-financial performance are improved. In addition to studying the impact of the effectiveness of
the competitive strategy adopted by the organization and the relationship between it and the strategic management
accounting methods, the extent to which it supports the strategy of product excellence on the one hand, and the
lowest cost on the other hand. The study recommends evaluating the methods of strategic management accounting in
terms of the policies and objectives that the organization seeks to achieve and the extent of its ability to support
competitive strategies in order to achieve the best position for the organizational performance of the organization.

*  Study of (Al-Jalili, 2007), aims to present the concept of strategic accounting and how to contribute to achieving
the objectives of economic units in light of new global developments and the extent of the concept’s impact on the
information provided by the accounting function, as well as examining the applied reality in the Iraqi
environment. To activate the role of strategic management, the role of accounting must be changed to focus on a
detailed understanding of the surrounding environment and problems to formulate and implement the strategies of
the enterprise. The accounting department must work to provide detailed internal information, as well as
cooperation with other departments in the enterprise to provide external information about competitors and
attention to information useful in rationalizing strategic investment decisions and preparing investment budgets.
What distinguishes the current study from previous studies?

The most important thing that distinguishes the current study from previous studies can be summarized as follows:

1. Interms of the study environment and the application sector: the previous studies were conducted on American
and European organizations in addition to some Arab organizations such as commercial banks, while the current
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study will be applied to Palestinian industrial companies.

2. In terms of the aim of the study: the research trends of the previous studies varied, which aimed to assess the
level of practice of strategic management accounting techniques in industrial and service institutions, in addition
to identifying the quality of financial reports in the institutions under study, while the current study aimed to
know the impact of strategic management accounting techniques. On the reliability of financial statements in
Palestinian industrial companies.

Theoretical framework of the study

Strategic management accounting techniques

The concept, methods and characteristics of strategic management accounting

All researchers agreed to clarify the concept of strategic management accounting from two angles, namely, the
methods of management accounting and the characteristics of management accounting (Langfield-Smith, 2008).

+ Strategic management accounting methods

Cadez & Guilding (2008) identified strategic management accounting methods with fifteen methods falling under

five sections as follows:

1- Strategic cost, which includes: (characteristic cost, product life cycle cost, quality cost, target cost, and value
chain cost).

2- Regulatory planning and strategic performance management, including: (Standards and integrated performance
measurement)

3- Making strategic decisions, including: (strategic cost management, strategic pricing)

4- Customer Accounting, including: (customer profitability analysis, customer profitability analysis during the life
cycle, customer assessment asassets).

As for Abul-Fadl (2016), he classified the tools and methods of strategic management accounting into five groups as
follows:

1- Cost accounting methods, which are:

Continuous improvement method (accounting for the costs of product or service quality)

On-time production method (cost based on time-oriented activity)

Activity-based costaccounting

Cost accounting based on specifications

Accounting for the lifetime costs of a product or service

Accounting for value chain costs

Accounting for target costs

O O0O0OO0OO0OO0OOo

2- Methods of accounting for competitors, which are:
o Competitors' cost assessment

o View the competitive position

o Evaluate the performance of competitors

3- Methods of monitoring and measuring performance, which are:
o Comparative or reference measurement
o Integrated performance measurement

4- Accounting methods for clients, whichare:

o Customer profitability analysis

o Customer profitability analysis during the period of his dealings
o Evaluating the customer as one of the company's assets

5- Strategic decision-making methods, which are:
o Strategic Pricing
o Brand evaluation

+ Characteristicsof strategic managementaccounting

The external orientation refers to the importance of non-financial information about competitors, suppliers and
customers; in addition to that, most management accounting methods are cost-based methods.

Arafa and Meligi (2015) defined modern management accounting as the modern concept that involves the
importance of accountants’ participation in strategic management and the use of modern administrative methods
that would provide financial, non-financial, internal and external information (competitors, suppliers, customers) as
an entry point to provide appropriate information and improve Efficiency and effectiveness of making decisions
related to achieving the strategic objectives of the organization and improving performance and operations.
Al-Maryani and Sadik (2012) see that strategic management accounting is concerned with looking at information
for the purpose of serving decision-makers, as strategic accounting is concerned with a number of elements such as
(following the actions of competitors, studying the current strategic position, opportunities to obtain strategic
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advantages, strategic planning for the organization ).

Cinquini and Tenucci (2010) say that strategic management accounting reflects the conceptual content of
management accounting that focuses on external aspects and thus focuses most of its attention on providing
information related to the final product market and details of products, competitors and customers.

Ibrahim and Babkir (2018) defined it as a comprehensive method that aims to develop an integrated framework
for providing and analyzing financial and non-financial data and information with the aim of using it to make and
rationalize long-term decisions.

According to the above, the researchers see that strategic management accounting is a set of standards, tools and
strategies that have been gradually developed from the traditional business environment to match the development of
the modern economic business environment, which are considered as pillars on which competing companies rely
in the open market to measure and evaluate their performance and maintain their continuity.

In the current study, the researchers will give an overview of modern strategic management accounting techniques:

First: Techniques related to strategic costing, including:

« Product life cycle costs

The length of the product life cycle affects the costs of the product, so controlling the length of the product life
cycle increases or decreases the costs of the product. There is an inverse relationship between the length of the
product life cycle and the costs of the product life cycle. The costs of the full life cycle of the product can be
reduced by directing efforts towards the activities of the early stages of the life cycle and before the beginning of
the production stage, and therefore the best approach is to analyze life cycle costs at the same time as the
application of the target costing system (Kamal, 2013).

- Targetcost

It is the cost that is built or determined on the basis of the market price of a particular product, then the profit
margin to be achieved is determined from the price of this product, and the rest represents the target cost value,
which should not exceed the production of this product (target cost = competitive market price - target profit), and it
is considered as the actual cost, and if the company manages to do that, it will produce the product with
confidence, but if it finds that implementing the product will not achieve its goal because the expected cost exceeds
the target cost, it will not produce it (Noor, 2015).

- Estimation of quality costs

It is the sum of the costs spent by the producer or originator for the purposes of determining and controlling the
level of quality that the product reaches, and assessing the extent of conformity between the product specifications
and the customer’s desires, and it can also be defined as all costs incurred by the manufacturer to ensure that he
produces a high-quality product, and quality costs include both among the costs to prevent low-quality production,
the costs that arise after producing a low-quality product, and to measure quality costs, their type must be
determined, which are (COQ 2019:

1- The costs are of poor quality and are of two types:-

A. Internal failure costs: They are represented in the costs of rework, scrap, retesting, disruption, failure analysis,
process change, downgrading and loss of revenue.

B. The costs of external failure: They are represented in complaints, guarantees, repair of returns, exchanges,
penalties, lost opportunities and the company’s brand

2- The costs are of good quality and are represented in:

A. Prevention costs, including quality planning, operations planning, quality audits, and assessment of resource
quality, education and training, and review of new products.

B. Product costs, including providing incoming goods and services, external inspection and inspection, field
testing, system audits, standards for measuring and testing devices.

« Value chain cost

It is the series of activities that are relied upon to determine the value of the product and not its cost, and each
product usually passes through several stages to reach the consumer in the required form, and these stages are
expressed in the value chain, which starts from the stage of research and development, then to the stage of
engineering and design, and then to the stage of manufacturing and its requirements and the final stage of
finalization and others. Therefore, the product passes through all value chain activities in the work system in order,
and in every step of the production process the value is doubled to the final product.

Features costs

The strategic cost management from the perspective of the entrance costs of attributes is the tool that operates
from a sophisticated administrative and behavioral intellectual perspective in order to provide a product with
distinctive characteristics, specifications and quality that satisfies the renewable consumer tastes at lower costs
and competitive prices based on technical methods for cost and value analysis and linking activities and their
performance levels. Characteristics is an entry point for measuring product costs, taking into account the
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characteristics and specifications of the product based on customer demand and market research, passing through

the product design stage, and in light of the levels of achievement of each product specification. In addition,

evaluating actual and planned costs with the same cost management methodology and measuring them in a way
that is compatible with production methods in the modern manufacturing environment (Al-Zayni, 2019). Attribute

costs are implemented by (Karout, 2017):

1. Studying the costs and benefits of each level of specifications, and this is done by determining the relative and
less important specifications for a particular sector, and this leads to a reduction in cost without affecting the
overall product benefit to the consumer, and this positively affects the volume of product sales.

2. In the case of product development and improvement, dividing the product into specific features and
specifications helps in defining the features of each specification and determining which of them needs to be
developed and whether it is possible to add new specifications to the product and what are the additional costs
for that and what are the material returns to the company from this development and is it commensurate with
the consumer.

3. Analyzing the product into its specifications distinguishes the negative and positive specifications, and
accordingly, the overall benefit of the product to the consumer and the percentage of satisfaction is verified,
and whether competitors pay attention to these specifications or not.

Second: Techniques for supervisory planning and strategic performance management, including:

« Benchmarking

It is a terminology of strategic management and is a tool used to measure the performance of companies and
benefit from experiences, whether successful or unsuccessful. It is also used to identify areas that need
improvement and development and thus achieve distinction. Benchmarking aims to improve and develop
performance and benefit from human resources and also aims to satisfy customers. In addition that is through the
constant search to measure and compare the services and practices in a company with the best practices and
services of other parties.

« Integrated performance measurement

The integrated performance system is defined as the information system that lies at the heart of the performance
management process. The performance management process is a closed-loop control system that publishes policy
and strategy and obtains feedback from various levels of business performance management (Ahmed, 2017).

Third: Techniques for making strategic decisions, including:

+ Strategic cost management

Ahmed (2017) defined it as the management that is concerned with strengthening the competitive position of the
organization in order to reach the best strategies that help achieve competitive advantages to ensure survival and
continuity. It is concerned with achieving high competitive advantages in the short and long term after controlling
the product life cycle in all its stages to reach it according to the specifications at the lowest possible cost with a
focus on providing it with specifications that meet the needs of customers and reflect their competitive advantage.

+ Strategic Pricing

It is the price set in order to control the costs and expenses of direct materials in terms of price and in terms of

quantity:

- The price criterion for direct materials is the process through which the expected price is determined for one
unit of the material in addition to all expenses related to shipping, fines and others. For example, if there is a
price discount for these materials, the value of the discount is deducted from the final standard price.

- The criterion for the quantity of direct materials is the expected quantity of direct materials to be used to
manufacture one unit of the final product, including the expenses and costs related to scrap.

Fourth: Techniques for accounting for competitors, including:

- Evaluate the cost of competitors

Evaluating the cost of competitors is one of the foundations for accounting for competitors, through which the
cost structure of competitors is determined. With the increase in competitive industrial capacity, knowledge of
competitive strengths affects the level of cost and the strategic actions of decision makers, and knowledge of
competitive strength at the cost level of the competitor leads to better performance for companies. The greatest
success of leaders who realize their competitive advantage is through their ability to determine the cost of
competitors, which helps them in the preferred cost position and determine the profit margin through which they
can create continuous competition and achieve their integrated strategy. Based on the evaluation of the cost of
competitors, the evaluation of the cost of competitors is a powerful tool to gain and maintain a competitive
advantage in profit. Knowing the cost advantages and disadvantages of competitors enables the company to know
the future behavior of competitors and the assessment of competitors' cost can affect investment, corporate
behavior, production quantity and pricing policy. Therefore, the assessment of the cost of competitors greatly
affects the net profit margin of manufacturing companies and also affects the equity of these companies (Ohaka,
2019). Here, researchers believe that public companies need actuarial experts for their ability to provide advice on
evaluating the cost of competitors through the nature of their profession, which depends primarily on the
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orientalization of the future and predicting the outcome of the companies' business and through their knowledge
and experience in the field, which helps them to accurately estimate the cost of competitors to the company.
Assisting management in making the right decisions.

« Evaluate the performance of competitors

Evaluating the position of competitors in strategic management means identifying strengths and weaknesses, and
this evaluation is considered a basis for identifying opportunities and threats.

Palestinian believes that assessing competitors' situation is an essential element of the company's strategy and that
most companies do not conduct this type of assessment in a systematic and sufficient manner, as companies rely
on informal impressions, guesses and intuition through information received by managers about competitors.

« Monitoring the competitive position

Institutions succeed or fail in managing their business under the influence of a group of active forces in their
competitive environment, and that the organizational structure of the competitive environment for institutions
operating in the same industry field determines the behavior of that institution in its competitive environment, and it
is believed that the competitive behavior of any of these institutions produces a certain level of performance. On
the long level, it leads to influencing the organizational structure from the factors that lead to the success or failure
of the institution. The competitive position strategy is based on defining the regulatory environment for the
competitive environment, defining the detailed rules of the game and showing the determinants that must be taken
into account in choosing any of these institutions for their strategic practices within the industry in which it
operates, and in order to maintain a good competitive position in the market of the institution, it must be fully
aware of how these forces operate not only that, but the institution must know how to put itself in a position that
gives it an appropriate competitive ability in the competitive capabilities of other institutions Competitive
environment (Ben Saeed, Ahmed, 2012).

Fifth: Techniques related to customer accounting, including:

« Customer profitability analysis

Many modern administrative methods that focus on customers have appeared at the present time, such as
managing the customer relationship, which is considered a database related to customers and maintaining it is
useful for the purposes of studying the patterns and behavior of customers with whom the economic unit deals and
working to meet the requirements and needs of customers with actual products and services. What is not included
in these administrative methods and systems is the profitability of the customer, but rather it depends on the
profitability of the products, as the economic units do not know the profitable customers and the unprofitable
customers, so the economic unit must know the profitability of all customers to gain a competitive advantage in
the competitive business environment (Turney, 2005).

The researchers believe that there are benefits to customer profitability analysis represented in maintaining
customers by providing products and services to them efficiently and effectively to achieve a competitive
advantage and gain customer satisfaction and transform unprofitable customers into profitable customers in terms of
negotiating price and quality, and despite the benefits, there are also problems for profitability analysis The
customer is concerned with avoiding going into detailed information about the cost and how to allocate it. It also
requires time, effort and cost.

« Analysis of customer profitability during the life cycle

Customer profitability is defined as determining or allocating the company’s returns and its costs according to
customers in order to understand the profitability of each of the company’s customers, and customer profitability is
defined as the difference between the revenues collected from customers and the costs of each of the products and
services provided to them. Customers, and analyze the costs that occurred due to these customers, and through it
management can identify customers who have made significant contributions to the company's profits and
customers who do not make profits and accordingly they must obtain a level of interest from the company
equivalent to their contribution to the company's profitability. The customer profitability analysis approach
depends on the actual data related to a specific customer or group of customers to reach their profitability. It does
not provide predictive information about the profitability of customers in the future (Assaad, 2014).

- Evaluate customers as assets

Institutions seek to evaluate their customers through their products, and this is done through the benefit that
accrues to the customer as a result of his purchase of the product. The value of the customer is determined by
three main factors: quality, service, and price. This reduces the demand for the product whose value decreases and
its price increases. Therefore, the value of the customer can be measured in two ways:

Desired value: It is what the customer expects from the product without continuing to buy it - Perceived value: It
considers that cost plays an important role in determining the value of the customer because it is the separator
between the customer's choices for the product through similar competitors (www.meemapps.com).

« Brand Accounting/Evaluation
Brand valuation can be defined as the process used to calculate the value of a brand or the amount of money
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another party is willing to pay for it or the financial value of a brand. Although the concept of brand value is
structured similarly to the concept of brand equity, it is distinct. Since property rights are dealt with from the
consumer's perspective, brand value deals more with the company's perspective, Srivastava and Shocker (1991)
defined brand ownership as a multidimensional structure consisting of brand strength and brand value, meaning
that brand ownership is much broader than Brand value (Sakshi Sharma, 2017)

- Environmental management accounting

The environmental cost of any facility is the sacrifice that society bears in the form of the resources consumed by
the facility as a result of its activity. Therefore, the main objective of environmental accounting is to disclose the
company’s obligations for the damage it causes to the environment by measuring the impact of pollution and
determining the size and nature of the unit’s contribution to environmental projects. And the extent of their impact
on noise, congestion, consumption, and available services.

Environmental management accounting is a type of environmental accounting, through which the focus is
placed on the balances of matter and energy and environmental cost information, and is divided into
(Aamer, 2019):

Partial Environmental Accounting: It is an accounting tool concerned with defining an investment activity or a
project concerned with preserving the environment through operations, as well as the environmental effects for a
specific period.

Environmental Accounting for Environmental Balance: It is an accounting tool used to identify sustainable
environmental management activities.

Environmental accounting for companies: It is an accounting tool used to issue environmental reports for a
company to help users of financial statements and inform them of information related to sustainable development
activities and environmental accounting.

The practical framework of the study (field study): This aspect dealt with the following procedures:

First: Study Methodology:

The study relied on the use of the descriptive analytical approach in order to reach logical results, and support the
hypotheses in the research, and secondary sources were used, which include literature that dealt with the subject as
well as what has been published of research, scientific letters and specialized periodicals related to the topic of
research, and the researchers also resorted to collecting primary data to address the analytical aspects of the
research subject through the questionnaire as a main tool for research, it was designed specifically for this purpose.
The SPSS statistical program was also used to analyze the questionnaire (data), and to test the research
hypotheses.

Second: The study population: The research community consists of workers in joint-stock industrial companies,
whose number is (110) employees, and the comprehensive inventory method was used for the small size of the
community, where (110) questionnaires were distributed to the research community, and (90) questionnaires were
retrieved with a recovery rate (81%) approximately.

Third: The study tool: The questionnaire was divided into two parts as follows:

«» The first section: consists of the demographic data of the research sample, and it consists of (3) paragraphs.

«+ Section Two: It was divided into two axes as follows:

¢+ The first axis: Determining the extent to which strategic management accounting techniques are practiced in
industrial companies listed on the Palestine Exchange, and it consists of (8) paragraphs.

+ The second axis: the orientations of specialists in industrial companies about the impact of using strategic
management accounting techniques, and it consists of (8) paragraphs.

The answers to the axes’ paragraphs were according to the five-point Likert scale, as shown in Table 1:

Table 1: Likert scale scores
Classification | Very Large | Medium Few Very few
large

Degree of 5 4 3 2 1
approval

Fourth: The validity of the questionnaire: The validity of the questionnaire means making sure that it measures
what it was prepared to measure, and honesty means “the inclusion of the questionnaire for all the elements that
must be included in the analysis on the one hand, and the clarity of its paragraphs and vocabulary on the other
hand, so that it is understandable to everyone who uses it.

The researchers verified the validity of the questionnaire in two ways:
1- Apparent honesty: where the questionnaire was presented to a group of arbitrators, which consisted of a
number of faculty members in Palestinian universities and colleges in the Gaza Strip and specialists in
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accounting and statistics. Resolution in its final form.

2- Structural validity: The structural validity of the questionnaire items was calculated on the study sample, and it
shows the extent to which each field of research is related to the total score of the questionnaire items, by

calculating the correlation coefficient between the total score for each axis and the total score for the

questionnaire. Table 2 shows that all coefficients of correlation in all axes of the questionnaire at the level of

significance (0.05). Where the probability value is less than 0.05).

Table 2: Correlation coefficient between the total

questionnaire

Fifth: The stability of the resolution: The stability of the resolution means making sure that the answer will be

Axis Correlation coefficient Prob. Sig.
number value
1 Determining the extent to which strategic management 0.853 0.000

accounting techniques are practiced in industrial companies
listed on the Palestine Exchange.
2 Attitudes of specialists in industrial companies about the 0.877 0.000
impact of using strategic management accounting
techniques.
All axles together 0.865 0.000

almost the same if it is repeated on the same people at another time.

Table 3: Cronbach’s alpha coefficients to measure the stability of the resolution

5

1

ol

=

The results shown in Table 3 show that the validity coefficient (Cronbach's alpha) ranged between 0.910 - 0.932,
which is a high stability coefficient, which indicates that the It makes it valid to answer the study's questions and
test its hypotheses.

Determining the extent to which sirategic management

Artitudes of specialists in industrial companies about
the impact of using sirategic management accountng

The Axiz

accounting technigques are practiced in indusmial
companias listed on the Palestine Exchangzs.

techhniguas.

Al axes together

Sixth: Data analysis and testing:
1- Normal distribution test (Kolmgrove-Smirnov test):

The researchers used the Colmgrove-Smirnov test to see if the data followed a normal distribution. It is a
necessary test in the case of hypotheses testing, because most laboratory tests require that the data distribution be
normal, and Table 4 shows that the calculated T-test value is greater than the tabular T value, as well as the
significance level greater than 0.05 (sig. > 0.05) and this indicates that the data follow a normal distribution, and

parametric tests should be used.

Coefficient of

Honesty

x
-Er';':::t:r;f {Cronbach's = coefficient
paragraphs alpha)
16 0.932 0.937
0.910 0524
g
4 0.021 0.032

Table 4 Normal distribution test (1 - Sample Kolmogorov - Smirnove)

Number
Axis AXis title Paragraphs | Value |Prob. value
T
The first Determining the extent to which strategic
management accounting techniques are practiced in 16 0.624 0.397
industrial companies
listed on the Palestine Exchange.

The |Attitudes of specialists in industrial companies about 8 0.677 0.368

second |the impact of using strategic management accounting
techniques.

2- Statistical tools used in the study: The following statistical tools were used:

e Percentages, frequencies, and arithmetic mean: This command is mainly used for the purposes of knowing the
frequency of the categories of a variable and is used in describing the study sample.

e Cronbach's Alpha test, to determine the stability of the resolution items.

e Using the Kolmogorov-Smirnov Test This test is used to find out whether the data follow a normal distribution

or not.
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e Pearson's Correlation Coefficient (Spear man Correlation Coefficient) to measure the degree of correlation:
This test is based on studying the relationship between two variables. It was used to calculate the internal
consistency, the structural validity of the questionnaire, and the relationship between the variables.

e Test (one-sample t-test, not sign) in the case of one sample to see if the average response degree has reached
neutrality, which is 6, increased or decreased than that. It was used to ensure the significance of the average for
each paragraph of the questionnaire.

Seventh: Characteristics and characteristics of the study community:
Table 5 Personal data of the sample

Data Item Number | Percentage Frequency

Bachelor's 75 83.4 1
Qualification Master's 12 133 2
PhD 3 3.3 3

Total 90 %100
Financial Manager 17 18.9 3
Job title Head of Finance 20 22.2 2
Accountant 11 12.2 4
Other 5 5.6 5

Total 90 %100

less than 5 years 15 16.7 4
vears of 6-10 years old 20 22.2 2
Experience 11-15 years old 30 33.3 1
more than 15 years 25 27.8 3

Total 90 %100

It is clear from Table 5 that (83.4%) of the study sample hold a bachelor’s degree, (13.3%) hold a master’s degree,
and (3.3%) hold a doctorate degree, and this can be explained that a not simple percentage of these are from
Holders of university degrees and most of them (bachelor’s).

A percentage of (41.1%) of the study sample worked as the owner or partner of the audit office, while (22.2%)
worked as a chief auditor, and (18.9%) worked as an audit manager, and (12.2%) worked as an assistant auditor,
and the percentage of (5.6%) are working other, and this can be explained that most of the study sample are on-
the-job auditors.

A percentage of (33.3%) of the study sample had a duration of work experience from 11-15 years, while (27.8%)
had a work experience of more than 15 years, and (22.2%) had a work experience of 6- 6 10 years, and (16.7%)
less than 5 years, and this can be explained by the fact that most of the study sample have great experience in the
field of auditing.

Eighth: Testing the study’s hypotheses:

1- The first hypothesis: Palestinian industrial companies do not practice strategic management accounting
techniques at a relative weight of 60% or less.

To test the first hypothesis, the researchers used a one-sample T-test for all the paragraphs of the first axis and the
total score for its paragraphs. Table 6 presents the results:
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Table 6: The results of the single-sample T-test for all paragraphs of the first axis and the total score for its
Paragraphs

- . . . Test .
Ko N Arithmetic = Standard | Relative | Value y
Paragraphs of the first axis mean deviation | weight ‘[T} (Siz) Rank
1| Evzloating the cost of competiton:
leads to emhanced swrategic decizion- 441 it 0426 | 23.644 | Q000 §
making of the organization.

(=

Evaloating the performarce of
competitors: whers the facili must
kave a parformance evaluation system, 433 o 0472 | 20.169 | Q000 12
amd itz development to measura the
parformanca of competitors.

3| Customer Profitability Analvsis:
tzchmigus that tracks a custemer's cp:
and salex, and determires ifs anmual
profit.

4 | Lifetime  Customer  Prodfibility
Apalysis: This tacknigee zoe: beyond
calculzting the anmual profit, and looks
at the expected futore profits that will
result from a business rzl2tionship with
a particular customer, as the customar's
profitability changes with the lenzth of
the busimess relationship

Imt=grated performance measurament:
throuzh the application ef the balanced
scorecard, throush the availabiliny of 434 6.0 0788 | 19.477 | Q000 13
financial and non-financial

parformance measures. 1

] _.mnn:l:lz Life cycle costs: It meaes

to the

12;&1 that m..ude the '.ii'e of the 443 08

443 00 0364 | 28.878 | 0.000

[

430 a78 0428 | 23.060 | 0.000 ]

8

33.338 | 0.000

ra

catagorizing
(prevention costs, E\zl:ln:ul:l, i
failure and extermal faflore), as thiz
techmigus halps in estimating Jost salss
cosis 2s 2 result of poor guality

Strategic cost mamagsment It
camied out threugh the method
5 szﬁuﬁé’;‘-.ﬁqﬂi‘;ﬁ“ﬂ: 430 860 | 0419 | 21564 | 0000 | 14
preduct ax the :nn;t important |

436 712 0404 | 23838 | 0000 i)

Standard (strates

m.ieh wed in
iz bazad on historical data that :eed:n 440 ok 0428 | 23.060 | 0000 7

process of analysis and stdy to

estimate the standard prics.

Benchmarking: It mears comparing

the actual performance with the

planned benchmark, and this appliss to

the pricing policy taken (actual and 438 e

benchmark), Wi the azim of

fmproving the orzanizatonal practices

of companias. |

Tarzet cost: Determining the targst

price thzt will provide the desired

markst shars, and then determinims the

11 | targat cost to provide the desirsd

pmam_— profii, a techmique based on

mz cods when developing 2
c product or desizming a mew

=]

26.276 | 0.000 ]

4338 801 0412 13273 | 0000 | 11

Evzluatng customers 2@ assst the
basis of profits is producad throush the
relationzhip with the customsr, and 441 284 0414 | 24724 | 0000 5
this falls urdsr the heading of human
respurces  accounting,  which  the
Westem warld bezan to apply to 2
large extent

Value Chain Cesting: This tachnigue
focusss on factors outside the fim,
13 | loaking for all achvies tat create |y 55 866 | 0453 | 20512 [ 0000 | 4
value and are asseciated with the
preduct, such as the facility's linkages

with suppliers. |

Featares costs: 2 developmant of the

activity-based cost accounting systsm,

23 it combines statesic  cost

manazement with the aim of reducing

it whils mammining quality and

custamer zatisfaction, accurate and

objective measurement of production 441 82
costs, and evaluating actual and
plannad cestz with the =me cost
manazement  methodology, and
mezzaring them in 2 marnsr conststant
with th: msthod:s Production in 2
modern mannfactarins epvirenmert |
Brand manazement accounting: It iz a
15 | technigus based on Linking accounting

imformation e improving brand and
customer lovaliy.
Ervironmantal managemeant
accoanting: It is concernsed with
15 | collecting, datarmining and estimating . -
envirommental costs, and aralyzins 441 o0 0646 | 13.732 | 0.000 2

mformation in order io make betiar
dacizions within tha organization.
Determining the extent to which strategic
management accounting techmigues are - -
practiced in  Palestinian  industrial +33 368 o138
Companies

14

19.688 | 0.000 ]

4.77 034 0480 | 27.904 | 0.000 1

0.000 -
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*The correlation is statistically significant at the significance level a < 0.05.

It is clear from Table 6 that Paragraph No. 15 states "Brand Management Accounting, a technique based on
linking accounting information to improving brand and customer loyalty." It obtained the highest arithmetic
average of (77.4) and the relative weight (95.4%), while paragraph (8) which states “Strategic cost management: is
done through the method of value chain analysis, and attention is paid to marketing by locating the product as the
most importance in making strategic decisions. | got the lowest arithmetic average (4.30) and the relative weight
(86.00%).

In general, the arithmetic mean of collecting the first hypothesis paragraphs equals (4.33) and the relative weight
equals (86.6%), which is greater than the neutral relative weight (60%), which indicates that the Palestinian industrial
companies practice strategic management accounting techniques

Based on the previous results, the alternative hypothesis was accepted, and the null hypothesis was rejected, which
states that "Palestinian industrial companies do not practice strategic management accounting techniques."

The researchers believe that the approval of the sample members to a large extent that Palestinian industrial
companies practice strategic management accounting techniques, this indicates that industrial companies in the
Gaza Strip pay attention to strategic management accounting techniques and use them in the manufacturing
process, and the results of the study agreed with the study (ALTARAWNEH, 2021), which She stressed that the
commitment of Jordanian industrial companies to strategic management accounting techniques is high, and the
results of the current study agreed with the study (Ibrahim and Babiker, 2018), which showed that strategic
management accounting methods reduce costs and support competitiveness, and also agreed with the study
(Ibrahim, 2016). Which concluded that the use of strategic management accounting methods is characterized by
its continuous interaction with the external environment to know the desires of the work and achieve them in the
form of products that satisfy the customer’s desire and at the same time reduce costs, and it is consistent with the
study (Al Kashef, 2015), which shed light on the importance of accounting the client as a type of accounting
techniques Strategic management, and also agreed with the study (Ramljak & Rogosic: 2012), which concluded
that evil Croatian Cat applies the techniques under study to very good levels.

2- The second hypothesis: Strategic management accounting techniques do not play any role or impact
according to the viewpoint of specialists in industrial companies at a relative weight of 60% or less.

To test the second hypothesis, the researchers used a one-sample T-test for all the paragraphs of the second axis and
the total score for its paragraphs. Table 7 presents the results:

Table 7: T-test results for one sample for all paragraphs of the second axis and the total score for its
paragraphs

. . . Test .
No Paragraphs of the first axis Arithmetic Sla_].ld?rd Rl_ﬂ:.it“ € | value v a.lue Rank
mean deviation weight (T) (Sig.)
| Facilitate the investment 461 0.584 922 | 20711 | 0000 | 2

decision-making process.
3 | Accelerate the investment 414 0.586 828 | 12620 | 0.000 | 8
decision-making process.
Providing highly qualified
professionals to deal with
3 | management accounting 4.71 0.640 942 20459 | 0.000 1
methods in making investment
decisions.

Analyze aspects of an
investment decision.

Make investment decisions

5 | related to solving a particular 4.35 0.757 87.0 12,548 | 0.000 4
problem.

Ability to identify quantitative
6 | and non-quantitative 4.42 0414 884 24724 | 0.000 3
information in various fields.
The ability to manage economic,
environmental and social costs.
Improving the performance of
industrial companies by
satisfving customers and
developing new products.
Attitudes of specialists in industrial
companies about the impact of
using strategic management
accounting techniques

*The correlation is statistically significant at the significance level a < 0.05.

431 0.662 86.2 13746 | 0.000

Ln

4.26 0.676 852 12,722 | 0.000 6

4.17 0.652 834 11.806 | 0.000 7

436 0.415 87.2

[R]
[F¥]
=)
-]
Ln

0.000 -
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It is clear from Table 7 that Paragraph (3) provides for "providing highly qualified professionals to deal with
administrative accounting methods in making investment decisions.” It obtained the highest arithmetic average of
(4.71) and the relative weight (94.2%), while paragraph (2) which states "accelerate the investment decision-
making process". She obtained the lowest mean of (4.14) and the relative weight (82.8%).

In general, the arithmetic mean of collecting the paragraphs of the second hypothesis equals (4.36) and the relative
weight equals (87.2) which is greater than the neutral relative weight (60%), which indicates that strategic
management accounting techniques play any role or impact according to the viewpoint of specialists in industrial
companies. Palestinian contribution.

Based on the previous results, the alternative hypothesis was accepted, and the null hypothesis was rejected, which
states that “strategic management accounting techniques do not play any role or impact according to the viewpoint
of specialists in industrial companies.”

The researchers believe that the agreement of the sample members to a large extent that strategic management
accounting techniques play an important role according to the viewpoint of specialists in industrial companies,
this indicates that Palestinian industrial companies attach great importance to the use of modern techniques of
strategic management accounting in order to make sound decisions related to production and marketing operations
and selling, as well as decisions related to reducing production costs and other decisions. The results of the study
agreed with the study (ALTARAWNEH, 2021), which confirmed that the level of competitive advantage
dimensions is high for Jordanian industrial companies that use strategic management accounting techniques, and
also agreed with the study (ALTIN, 2020), which confirmed that strategic management accounting techniques
have a moderate impact on decisions The investment of small and medium- sized industrial companies, as well as
agreed with the results of the study (THAPAYOM, 2019), which emphasized the impact of strategic management
accounting techniques on organizational competitiveness and organizational performance of medium and small
industrial companies,

The results of the current study also agreed with the study (Syed, 2010), which concluded that improving the
overall performance of the facility and its global distinction depends on the integration of management accounting
methods to implement the facility’s strategy, control and evaluation of strategic performance, and it is consistent
with the results of the study (Spring, 2018), which found the importance of Strategic management accounting
tools and information that the management accountant can provide in explaining and interpreting the information
within the strategic report, also agreed with the study (Ramljak & Rogosic: 2012), which concluded that strategic
management accounting information is useful for managers in supporting their decisions, by providing them with
relevant information. In time, it also works on commissioning oversight and downgrading.

Findings and Recommendations:

First: Results: Based on the statistical analysis, the researchers reached the following results:

e The industrial companies operating in the Gaza Strip pay attention to the techniques of strategic management
accounting and use them in various manufacturing processes, but it still requires further promotion and
guidance.

e Strategic management accounting techniques play an important role according to the viewpoint of specialists
in Palestinian industrial joint-stock companies, as they attach great importance to the use of modern
management accounting techniques in order to make sound decisions related to production, marketing and
sales operations, as well as decisions related to reducing production costs and other decisions.

e Providing highly qualified professionals in the Palestinian industrial joint stock companies to deal with the
methods of managerial accounting.

e The Palestinian joint stock industrial companies classify costs according to the stages that include the life of
the product, and they are useful to the managements of these companies, who use them in making short-term
decisions.

e The Palestinian industrial joint stock companies are developing the activity-based cost accounting system, as it
combines strategic cost management with the aim of reducing it while maintaining quality and customer
satisfaction, accurate and objective measurement of production costs, and evaluating actual and planned costs
with the same cost management methodology and their measurement in harmony with production methods in
the modern manufacturing environment.

e There are tendencies for specialists in Palestinian industrial joint stock companies to use strategic management
accounting techniques to facilitate and speed up the investment decision-making process, identify quantitative
and non-quantitative information in various fields, and manage economic, environmental and social costs.

e The information provided by strategic management accounting helps to support disclosure in general, and
financial reports in particular, as it is required to use strategic management accounting tools that support those
reports such as internal and external environment assessment tools, strategic management support tools,
business model support tools, and related tools. Supporting the performance of Palestinian industrial joint stock
companies.

e Strategic management accounting worked to move from operational issues to focus on issues of strategic
orientation through the integration of operations for financial and human resources, which made the
management accountant an essential role in the strategic decision-making process of Palestinian industrial
joint-stock companies.

e There are reasons that may limit the application of modern administrative accounting methods, which are the
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lack of conviction of the currently applied methods, the high cost of application, poor knowledge of these
methods, lack of awareness of the importance of modern methods, the lack of conviction of the senior
management of their importance, the failure of accountants to obtain sufficient training courses, and the lack of
knowledge by modern methods.

Second: Recommendations: Based on the previous results, the researchers recommend the following:

e The necessity for companies to use modern methods of managerial accounting in the field of planning, control
and performance evaluation, which leads to the invention of new measurement methods related to customer
satisfaction and its maintenance and the satisfaction of employees and the development of their skills as basic
factors for evaluating how these companies work.

e Working on developing management accounting methods to match its philosophy and objectives with the
modern requirements of the industrial renaissance, the environment and the economic environment to enable
Palestinian industrial companies to compete and maintain continuity.

e Work to increase the awareness of officials in Palestinian industrial joint-stock companies of the importance of
applying modern management accounting methods to provide appropriate information that helps managers to
carry out their functions such as planning, control, performance evaluation and decision-making.

e Conducting more studies and research on advanced methods and modern systems for strategic management
accounting, and trying to link them to general accounting systems.

e The necessity of linking the modern strategic management accounting techniques with the various accounting
systems in order to achieve efficiency and effectiveness in managing costs in the Palestinian industrial joint
stock companies.

e Develop a training program for workers in Palestinian industrial joint stock companies for training on how to
apply and use strategic management accounting techniques that provide oversight and performance evaluation
in order to compete and survive in an environment characterized by complexity and uncertainty.

e The necessity for universities, research centers and a professor of modern management accounting to double
their interests in writing scientific research that sheds light on modern management accounting.

e The necessity for professional associations to hold seminars, workshops and conferences on modern
management accounting methods in order to confront the rapid changes in the economic environment and
achieve competitive advantage in light of the challenges of globalization.
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