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Abstract: - 
Researches has shown that due to less participation of stakeholders in project sustainability, most of donor funded 

projects fail or get stuck just after withdrawal of funds by donors. Hence, the purpose of this study of assessing the 

contribution of stakeholder’s participation in promoting project sustainability with a case study of Deaf Donor 

Funded Project in Kicukiro. The researcher used descriptive research design to a target population of 246 people 

in which 152 respondents were chosen using the formula of Yamane (1967) with census and purposive sampling 

techniques. The questionnaires were distributed to the respondents because the researcher did self – 

administration of questionnaires while collecting data, 
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1. INTRODUCTION 

but a sign language translator was hired to help capture all the necessary information. The analysis of the 

questionnaire was done through use of SPSS version 21.0 hence the use of descriptive, regression and correlation 

tables within this study about participation of stakeholders and project sustainability. The findings also prove that 

there is a relationship between Skills and Ownership (p=.851 and sig=.000), between skills and continuation 

(p=.786 and sig=.000), between material and effective leader (p=.899 and sig=.000) because all calculated p- 

values are less than 0.01 level of significance. 

Most donor funded projects fail or get stuck just after withdrawal of funds by donors due to potential barriers such 

as limited skills to run project due to illiteracy, limited resources and materials of stakeholders. Hence, the 

implication of stakeholder participation concept that was in existence for almost 50 years, though direct and 

indirect beneficiaries of the donor funded projects kept seeing themselves as benefiting part of the project rather 

than being part and parcel of the project implementation and sustainability (Peter et al., 2015). Donors and 

partners find difficulties when it goes to the ownership and participation of stakeholders in the project because of 

no capabilities, skills and competences due to illiteracy in the project. 

In spite of the fact that the study conducted by Cohen and Uphoff (2010) have argued that project sustainability 

should take into account the economic, cultural and financial environment, as well as the participation of the 

pastime performance that contributes a necessary role in the promotion of sustainability of the project and its 

ownership in case donors withdraw their funds. 

Research has shown that well designed stakeholders participation process leads to project success and hence its 

sustainability (Bal, et al., 2013 and Ndengwa, 2015). Although there are studies conducted on stakeholders’ 

participation in promoting project sustainability in Rwanda, it is still not very clear whether the direct 

beneficiaries like deaf people and their families are considered as project stakeholders who can contribute for 

project sustainability. It is also important to assess the effect of resource contribution on project sustainability of 

donor-funded project in Kicukiro, the role of material contribution on project sustainability of donor funded 

project in Kicukiro and the relationship between skills contribution on project sustainability of donor funded 

project in Kicukiro. It is in this context the researcher wants to conduct a study on assessing stakeholder’s 

participation in promoting project sustainability with a case study of Deaf Donor Funded Project in Kicukiro. 

 

2. Research Objectives 

2.1 General objective 

To assess the contribution of stakeholders’ participation in promoting project sustainability with a case study of 

Deaf Donor Funded Project in Kicukiro District. 

 

2.2 Specific Objectives 

(i) To assess the effect of resource contribution on project sustainability of donor funded project in Kicukiro 

(ii) To evaluate the role of material contribution on project sustainability of donor funded project in Kicukiro 

(iii) To establish the relationship between skills contribution and project sustainability of donor funded project in 

Kicukiro 

 

3. Literature Review 

Peter et al., (2013), referred to that project to be sustainable, as a multidimensional attribute of sustainability such 

as the social, cultural, financial and environmental pillar by the design of the project and the system must be taken 

into account of the record and community involvement have to be fundamental part of the stakeholders who want 

to keep the sustainability of their project. The study argued that, it is imperative that community collaborators 

perceive their personal needs and develop community action plans, emphasizing the use of the community’s 

inherent knowledge, capacity, and available sources to enable them to domesticate a modern approach for tackling 

their very own problems and elevating self-sufficiency in source phrases when donor financial sources are 

withdrawn. Because, the findings revealed that there is an significant relationship between the identification of 

personal need and the sustainability of the project with 0.781 Pearson correlation and the calculated sig. of 0.000 

at 0.01 degrees of significance. 

Stakeholder participation involves participation as a contribution to the implementation of a project with control 

over assets and decision-making. In a contribution of beneficial resources, external distributors have assumed their 

role of instructing participants the options for their problems, and then the interest contributes in terms of sources 

to preserve project operations (Pretty, 2015). The activity of external carriers is only to legitimize their existence 

in the project barring any intention of containing men and women in the allocation of useful  resource 

Meanwhile, members hope their position is to contribute to the provision of local resources to clear up matters and 

be receptive and attentive to advocates ’directions to enhance resource contribution for the project sustainability 

(Pretty, 2015). 

Stakeholder participation in the project entails a contribution of material and net practicable through both direct 

and indirect beneficiaries and play an indispensable function in enhancing project sustainability. Other research 

stated that stakeholder participation in initiatives contributes to increased resources, such as the financial, staffing 

and manpower supply that make the project effective and positive in its operation (Mukunga, 2012; and Ndegwa, 

2015). 
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Collaborative Partnerships enhances material contribution by the stakeholders including governments and 

agencies to enlarge the scarce resource for the sake of project sustainability (Mukunga (2012). However, skills 

contribution lead to power gap among the involved stakeholders, difficulties in reaching consensus at appropriate 

time as different classes of stakeholders are at stake lead to the capacity building of the involved stakeholders, 

number of theories that can raise difficulties during decision making process or reaching a consensus because 

there is a single actor working at stake depending on the material contribution and the economic capabilities of 

stakeholders. 

The study by Chizimba (2013) cited that the project is sustainable if it only has a build exit approach and, 

moreover, if sustainability is to be accomplished, the intervention involves the local and builds the capacities of 

local authorities to obtain big benefits to undertake or to obtain this, working in collaboration is not a vital option 

in any intervention. The study recommends that the community prefer to have an absolute expertise of the 

project’s exit strategies. The study positioned more emphasis on community involvement, however the important  

purpose of the data, whilst the project is sustainable, the community need to be concerned at all stages of the 

project cycle that include the design of the exit strategy to preserve and enhance the impact of the intervention.  

Mukunga (2012) performed research on the significance of community participation in the ongoing construction of 

Tanzania’s school, the findings showed that for a project or intervention to be sustainable, collaborative 

participation and the contribution of capacity have an integral function at a rate of 67.8% as it was regarded as 

active. The study found that, participation through material donation was a primary issue of community ownership 

at 32.1%, therefore, the sustainability of the intervention. The study also emphasized the significance and 

usefulness of knowledge on how to know if solely people in the community have been moreover educated to take 

charge of the project even in minor activities. The research recommended on the significance of the contribution 

of skills and capabilities, as it motives people to make the joint decisions and choice to the number of matters 

associated to their social and economic development. 

 

4. Materials and Methods 

Correlational research design was applied to facilitate the researcher to establish the relationship between skills 

contribution and project sustainability of donor funded project in Kicukiro through inclusion of interview and 

narratives as qualitative and quantitative data for more comprehensive analysis in order to accumulate depth and 

insights to numbers and perceptions (Banerjee & Chaudhury, 2010). 

This study was carried out in Kicukiro District at Deaf Donor Funded Project Office, since the study is about 

stakeholders’ participation in promoting project sustainability. The study considered the whole population of 246 

people including 8 donors, 9 employees and 229registered direct beneficiaries who are involved in tailoring 

activities, braiding and other activities funded by the project. The sample size of the study was drawn from the 

target population of 246 of Deaf Donor Funded Project using formula of Yamane (1967) model that was adopted 

form (Banerjee & Chaudhury, 2010). 

 
 

Whereby “N” stands for target population of 246 people within Deaf Donor Funded Project, “n” stands for the 

sample size who was the respondents within this study, and “e” stands for margin of error (MoE=0.05)  

The sampling technique was census and purposive sampling method because the population to be used was not 

homogenous so, a need for using census and purposive sampling methods was required. For the case of census, 8 

donors and 9 project employees were employed as respondents in the study while for the case of purposive 

sampling technique only 135 beneficiaries who know how to read and write were random selected as respondents 

of the study. 

This part entails data analysis procedure and tools used such as multiple linear regression and correlation analysis 

through the help of SPSS to have an entire research report where the response rate of the respondents were 152 

(100%) because the researcher has self-administered the questionnaire to ensure no questionnaire has not returned. 

It covered writing and editing, tabulation and interpretation of data. The data accrued have been coded, cleaned 

and analyzed with the SPSS 21.0 model. 

The researcher has used regression analysis with the regression equation; Y = β0 + β1x1 + β2x2 + β3x3, Y 

represents the stakeholder participation, X1 represents project ownership, X2 represents continuation of the 

project, X3 represents effective leadership. The Pearson correlation analysis was applied in this study to determine 

the relationship between stakeholder participation and project sustainability. 
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5. Results 

5.1 The effect of resource contribution on project sustainability of donor funded project in Kicukiro 

District 

Table 5.1: Local resources contribution considered 

 
Source: Primary Data (2020) 

 

The results in 5.1 demonstrate the total mean is 1.574 that shows strong tendency implying that local resources 

considered affect project sustainability. Thus, the results of the study are supported by the findings of the study of 

Pretty (2015) who asserted that members of the project contribute to the provision of local resources to clear up 

matters and be receptive and attentive to advocates directions to enhance resource contribution for the project 

sustainability. 

 

Table 5.2: Donors influence local resources contribution considered 

 
Source: Primary Data (2020) 
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The results in Table 4.5 has shown that total mean is 1.266 that tends to a very great extent implying that donors 

influence local resources contribution considered to promote project sustainability of donor funded project in 

Kicukiro District. 

 

Table 5.3: Model summary of stakeholder participation and ownership as an indicator of 

sustainability of deaf donor funded project 

Model R R Square Adjusted R Square Std. Error of the Estimate 

 .929a .863 .860 .20615 

a. Predictors: (Constant), Material, Skills, Resources 

Source: Primary Data (2020) 

 

The results in Table 5.3 show that the coefficient R 0.929 suggests that the participation of stakeholders has a 

relationship with the ownership of deaf donor funded project. The coefficient of determination 0.863 R Square 

shows that the participation of activity businesses explains 86.3% of growth variability in the ownership of deaf 

donor funded project. Thus, implies that predictors of participation of stakeholders such as material, skills and 

resources that affect progress 86.3% of ownership of deaf donor funded project. 

 

Table 5.4: Analysis of Variance (ANOVA) of stakeholder participation and ownership of deaf donor 

funded project 

Model Sum of Squares df Mean Square F Sig. 

Regression 39.546 3 13.182 310.194 .000b 

Residual 6.289 148 .042   

Total 45.836 151    

a. Dependent Variable: Ownership 

b. Predictors: (Constant), Material, Skills, Resources 

Source: Primary Data, 2020 

 

The Table 5.4 demonstrates that there is a significant relationship between stakeholder participation and 

ownership because the calculated sig. value of 0.00 is less than 0.05 significance level. Therefore, the statistical 

model that predicts the correlation between stakeholder participation and ownership of deaf donor funded project 

is significant. 

 

Table 5.5: Coefficients of stakeholder participation and ownership as indicator of sustainability of deaf 

donor funded project 

 
Dependent Variable: Ownership 

Source: Primary Data, 2020 

 

The Table 5.5 point out that stakeholder participation predictors have positive coefficients that has impact on 

progress of ownership deaf donors funded in Kicukiro District. The analysis indicates that there is a significant 

relationship between stakeholder participation and ownership due to the fact all calculated p values are lesser 

than0.05 sig. level. Hence, the coefficients give regression model, Y=β0+β1X1+β2X2+β3X3+β. Therefore, it 

becomes Y= -.034+.344X1+.003X2+.668X3, this regression equations shows that there is a positive significant 

between participation of stakeholders and ownership of deaf donor funded project in Kicukiro District.  

The first objective established to indicate the relationship between skills and ownership proves that there is a 

positive and significant relationship (b=.344 and p=.000) which is lesser than 0.05 level of significance; the 

second objective established to indicate the relationship between resources and ownership has a positive and 

significant relationship (b=-.003 and p=.002) which is lesser than 0.05 level of significance; the third objective 

established to indicate the relationship between materials and ownership has a positive and significant relationship 

(b=.668 and p=.000) which is lesser than 0.05 level of significance. Thus, implies that there is a positive 

significant relationship between participation of stakeholders and ownership of deaf donor funded project in 

Kicukiro District. 
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5.2 The role of material contribution on sustainability of deaf donor funded project in Kicukiro 

District 

Table 5.6: Material contribution and sustainability of deaf donor funded project 

 
Source: Primary Data (2020) 

 

Table 5.6 indicates a total mean is 1.423, which shows the strong tendency implying that material contribution 

plays significant role project sustainability which is supported by the study of Mukunga (2012) who asserted that 

collaborative partnership enhances material contribution by including stakeholders such governments and 

agencies to enlarge the scarce resource for the sake of project sustainability. Thus, this previous study supported 

the results of the current because it shows that still material contribution enlarges scarce resource to enhance 

project sustainability. 

 

Table 5.7: Model summary of stakeholder participation and continuation as an indicator of 

sustainability of deaf donor funded project 

 
a. Predictors: (Constant), Material, Skills, Resources 

Source: Primary Data (2020) 

 

The results in Table 5.7 shows that the R .791 coefficient shows that stakeholder participation is associated to the 

continuation of the project. The coefficient of determination .625 R square also indicates that stakeholder 

participation accounts for 62.5% of the variability of progress in continuation of deaf donor funded project. Thus, 

implies that predictors of participation of stakeholders such as material, skills and resources that affect progress 

62.5% of continuation of deaf donor funded project. 
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Table 5.8: Analysis of Variance (ANOVA) of stakeholder participation and continuation as an 

indicator of sustainability of deaf donor funded project 

Model Sum of Squares df Mean Square F Sig. 

Regression 33.726 3 11.242 82.305 .000b 

Residual 20.215 148 .137   

Total 53.941 151    

a. Dependent Variable: Continuation 

b. Predictors: (Constant), Material, Skills, Resources 

Source: Primary Data, 2020 

 

The Table 5.8 show that there is a significant relationship between stakeholder participation and continuation, as 

the calculated significance level of 0.00 is less than 0.05 significance value. Therefore, the statistical model 

observes the correlation between stakeholder participation and continuation of deaf donor funded project is 

significant. 

 

Table 5.9: Coefficients of stakeholder participation and continuation as an indicator of sustainability 

of deaf donor funded project 

Model Unstandardized 

B 

Coefficients 

Std. Error 

Standardized Coefficients 

Beta 

t Sig. 

(Constant) .154 .083  1.869 .064 

Skills .821 .110 .702 7.444 .000 

Resources .241 .152 .220 1.580 .016 

Material .318 .202 .284 1.579 .017 

a. Dependent Variable: Continuation 

Source: Primary Data (2020) 

 

The results in Table 5.9 show that stakeholder participation predictors have suitable coefficients that enhance the 

great effect on the progress of continuation of the deaf donor funded project in Kicukiro District. The analysis 

suggests that there is a significant relationship between stakeholder participation and continuation, as all 

calculated p values are less than 0.05 ranges of significance. Therefore, the coefficients of a regression model, Y = 

β0 + β1X1 + β2X2 + β3X3. Therefore, it will turn out to be Y = .154 + .821X1+.241X2 + .318X3, this regression 

equation suggests that there is a remarkable and significant between stakeholder participation and the continuation 

of the donor-funded project Kicukiro District. 

The first objective established to indicate the relationship between skills and continuation proves that there is a 

positive and significant relationship (b=.821 and p=.000) which is lesser than 0.05 level of significance; the 

second objective established to indicate the relationship between resources and continuation has a positive and 

significant relationship (b=.241 and p=.016) which is lesser than 0.05 level of significance; the third objective 

established to indicate the relationship between materials and continuation has a positive and significant 

relationship (b=.318 and p=.017) which is lesser than 0.05 level of significance. Thus, implies that there is a 

positive significant relationship between participation of stakeholders and continuation of deaf donor funded 

project in Kicukiro District. 

 

5.3 The relationship between skills contribution and project sustainability of donor funded project in 

Kicukiro District 

Table 5.10: Extent skills contribution is related to project sustainability 

 
Source: Primary Data (2020) 
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The Table 5.8 proves that a total mean is 1.445 that shows strong tendency proving the relationship between skills 

contribution to sustainability of deaf donor funded project. 

 

Table 5.11: Barriers to stakeholders’ participation  

 
Source: Primary Data (2020) 

 

The findings in Table 5.9 proves that a total mean is 1.2758 which the above are stakeholders participation in 

promoting sustainability of deaf donor funded project. 

 

Table 5.12: Correlation Analysis between stakeholder participation and sustainability of deaf donor 

funded project 

 
Source: Primary Data (2020) 

 

The findings in Table 5.12 proves that there is a relationship between skills and ownership (p=.851 and sig=.000), 

between skills and continuation (p=.786 and sig=.000), between skills and effective leader (p=.837 and sig=.000), 

between resources and ownership (p=.813 and sig=.000) between resources and continuation (p=.513 and 

sig=.000) between resources and effective leader (p=.799 and sig=.000) between material and ownership (p=.911 

and sig=.000) between material and continuation (p=.656 and sig=.000) between material and effective leader 

(p=.899 and sig=.000)because all calculated p- values are less than 0.01 level of significance. Thus, implies that 

there is a positive and significant relationship between participation of stakeholders and sustainability of Deaf 

donor funded project in Kicukiro District, Rwanda. 

 

Table 5.13: Model summary of stakeholder participation and effective leadership as indicators of 

sustainability of deaf donor funded project 

 

 

 

a. Predictors: (Constant), Material, Skills, Resources 

Source: Primary Data (2020) 

 

Model R R Square Adjusted R Square Std. Error of the Estimate 

 .916a
 .838 .835 .21942 
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The Table 4.19 indicate that the R .916 coefficient suggests that stakeholder participation is related to the effective 

leadership of the project. The .838 R square coefficient of determination also suggests that stakeholder 

participation debts for 83.8% of increase variability in effective leadership of deaf donor funded project. Thus, 

implies that predictors of participation of stakeholders such as material, skills and resources that affect progress 

83.8% of effective leadership of deaf donor funded project. These results are supported by the study of Pretty 

(2015) who asserted that stakeholder participation involve participation as a contribution to the implementation of 

a project with control over assets and decision making. 

 

Table 5.14: Analysis of Variance (ANOVA) of stakeholder participation and effective leadership as an 

indicator of sustainability deaf donor funded project 

Model Sum of Squares Df Mean Square F Sig. 

Regression 36.954 3 12.318 255.851 .000b 
Residual 7.125 148 .048   

Total 44.079 151    

a. Dependent Variable: Effective Leadership 

b. Predictors: (Constant), Material, Skills, Resources 

Source: Primary Data, 2020 

 

The Table 5.14 show that there is a large relationship between stakeholder participation and effective leadership 

due to the fact the calculated p-value 0f 0.00 is less than 0.05 level of significance. Thus, the statistical model 

expecting correlation between participation of stakeholders and effective leadership of deaf donor funded project 

is significant. 

 

Table 5.15: Coefficients of stakeholder participation and effective leadership as an indicator of 

sustainability of deaf donor funded project 

Model Unstandardized B Coefficients 

Std. Error 

Standardized Coefficients 

Beta 

T Sig. 

(Constant) -.007 .049  -.134 .893 

Skills .315 .065 .298 4.813 .000 

Resources .031 .090 .031 .341 .033 

Material .692 .120 .683 5.783 .000 

a. Dependent Variable: Effective Leadership 

Source: Primary Data, 2020 

 

The results in Table 5.15 indicates that predictors of participation of stakeholders have positive coefficients that 

enhance positive effect on the progress of effective leadership in deaf donor funded project in Kicukiro District. 

The progress analysis proves that there is a positive significant between participation of stakeholders and effective 

leadership because all calculated p-values are lesser than 0.05 level of significance. Hence, the coefficients give 

regression model, Y=β0+β1X1+β2X2+β3X3+β.  Therefore, it becomes Y=     -.007+.315X1-.031X2+.692X3, this 

regression equations shows that there is a positive significant between participation of stakeholders and effective 

leadership of deaf donor funded project in Kicukiro District. 

 

The first objective established to indicate the relationship between skills and effective leadership proves that there 

is a positive and significant relationship (b=.315 and p=.000) which is lesser than 0.05 level of significance; the 

second objective established to indicate the relationship between resources and effective leadership has a positive 

and significant relationship (b=.031 and p=.033)which is lesser than 0.05 level of significance; the third objective 

established to indicate the relationship between materials and effective leadership has a positive and significant 

relationship (b=.692 and p=.000)which is lesser than 0.05 level of significance. Thus, implies that there is a 

positive significant relationship between participation of stakeholders and effective leadership of deaf donor 

funded project in Kicukiro District. 

 

6. Discussion 

This part of the study dealt with the discussion of findings, the results of the study have shown that local resources 

considered during the stakeholder participation has affected project sustainability as confirmed by 1.57499 of total 

mean. The results have also indicated that the total mean of 1.2669 shows a very great tendency to the perceptions 

asserting that donors influence local resources considered to promote project sustainability of donor-funded 

project in Kicukiro District. These results are supported by the studies of Ndegwa (2015) who asserted that 

stakeholder participation in the project involves material contribution and capacity either by direct or indirect 

beneficiaries. They added that resources through contribution of financial, personnel and human capital which 

make the project more sustainable. 

The results have also indicated that an overall perception of 1.2758 total mean proves a strong tendency on the 

relationship between skills contribution to sustainability of deaf donor funded project. The results have also shown 
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that material contribution plays a significant role to sustainability of deaf donor funded project by a total mean of 

1.4230 which is supported by the study of Mukunga (2012) which revealed that the stakeholder interventions in 

the project has to include the sense of collaborative participation to enhance sustainability of the project. He also 

asserted that skills contribution showed an important contribution in sustainability at rate of 67.8% in the 

construction project. 

 

The results revealed that the relationship between participation of stakeholders and sustainability of deaf donor 

funded project for instance the relationship between skills and ownership (p=0.851 and sig=.000), between skills 

and continuation (p=0.786 and sig=.000). The findings are supported by means of Peter et al., (2013) who have 

proven that there is a relationship between the identification of one’s very own needs and the sustainability of the 

firm with a Pearson correlation of 0.781 at 0.00 of calculated significance. The study also supported the results 

that show that participation with the assist of material donations or contribution is an integral issue for ownership 

at 32.1%, therefore the sustainability of the intervention; gaining knowledge of also underscores the significance 

and usefulness if only people in the community had also been educated to take cost of the intervention in minor 

activities. 

 

7. Conclusion 

In conclusion, the previous studies that are related to stakeholder participation and project sustainability have 

demonstrated that project to be sustainable has factors such as the social, economic, and environmental, should be 

seen during project design and distribution of duties (Peter et al., 2013). This research concluded that there is an 

excellent relationship between the identification of one’s own needs and the sustainability of the projectwith0.781 

Pearson correlation and the calculated sig. value of 0.00 at 0.01 significance level. Stakeholder participation in the 

project entails the contribution of the material by both direct and indirect beneficiaries and plays an essential 

function in ensuring the sustainability of the project. Other research noted that stakeholder participation in projects 

helps increase resources, such as the financial, staffing, and manpower utilization that makes the project greater 

most economical and efficient in its operation (Mukunga, 2012 & Ndegwa, 2015) . 

Therefore, the current study demonstrated that perceived barriers to stakeholders’ participation in promoting 

project sustainability demonstrated that the barriers are lack of lack of design on project design and planning, 

weak administration and management, poor coordination of project activities poor execution of project activities, 

failure to influence process of sustainability of deaf donor funded project, that poor legal framework of the 

project, lack of training and capacity building, limited resources is a challenge facing sustainability of deaf donor 

funded project strongly agree. There is a correlation between participation of stakeholders and sustainability of 

Deaf donor funded project in Kicukiro District for instance a positive relation is seen between skills and 

ownership (p=.851 and sig=.000), between skills and continuation (p=.786 and sig=.000), between material and 

effective leader (p=.899 and sig=.000) since the p-values calculated is less than 0.01 significance level. 
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